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Abstract: Against the backdrop of the deepening digital transformation in higher education, the digital intelligence
literacy of university administrative staff has become a core supporting element in enhancing institutional governance
efficacy and optimizing service quality for faculty and students. However, current training programs aimed at improving
such literacy generally suffer from systematic shortcomings, including outdated concepts, ambiguous needs, fragmented
content, monotonous delivery methods, and ineffective evaluation mechanisms, which collectively fall short of meeting
the practical demands of digital transformation. This paper aims to analyze these practical challenges and, grounded in
adult learning theory, the ADDIE systematic training model, and the Kirkpatrick Four-Level Evaluation Model, proposes
a five-dimensional closed-loop training system. This framework encompasses “precise needs diagnosis, standardized
competency framework, diversified instructional implementation, scientific effectiveness evaluation, and collaborative
organizational support.” It offers a feasible practical pathway for universities to systematically enhance the digital

intelligence literacy of their administrative teams and overcome the “last mile” challenges in digital transformation.
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