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Empirical Study on the Digital Transformation Path of '"Resolving Contradictions at the
Grassroots Level" from the Perspective of Agile Governance: A Case Study of "One stop
Diversified Resolution of Contradictions and Disputes' in Pidu District, Chengdu City

Yang Peixuan!
(! Southwest University of Finance and Economics, Chengdu, 610000)

Abstract: This study focuses on the core issue of "how to achieve the source, initiative, diversity, and effectiveness of
grassroots conflict resolution in the context of digitalization". In response to the practical difficulties of passive response,
lagging intervention, and formal disposal in governance practice, this study introduces the agile governance theory guided
by public interest, supported by technology, and advocating the improvement of governance adaptability through flexible
mechanisms and dynamic response. Based on this, a "foundation starting point process result" analysis framework is
constructed, and combined with the practical case of Pidu District, Chengdu City for analysis. Research has shown that
agile governance is highly aligned with the goal of resolving grassroots conflicts. Its collaborative mechanism, data
perception mechanism, warning mechanism, and iterative feedback mechanism can effectively address the limitations of
current grassroots conflict governance in terms of subject, approach, intervention, and effectiveness maintenance. Based
on the above findings, this study further proposes a transformation path of "resolving conflicts at the grassroots level" in
the digital age from four dimensions: collaborative action, people-oriented, data empowerment, and results oriented.

Keywords: grassroots conflict governance, agile governance, digital empowerment, diverse governance
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