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Business Model Innovation and Value Creation in the Traditional Chinese

Wellness Skincare Industry

Zhang Mingzhu!, Chu Qi!, Yin Xinran!, Li Jiachun!, Zhang Yetao?

("Harbin Finance University, Harbin, Heilongjiang, China;>Shanxi Agricultural University, Jinzhong, Shanxi, China)
Abstract: The rise of traditional Chinese wellness skincare has been jointly driven by the upgrading of health-oriented
consumption, the diffusion of China-chic culture, and the deepening of efficacy-based skincare. Rather than being a
simple extension of herbal skincare, this sector represents a new industrial form shaped by the convergence of traditional
Chinese care philosophies, modern skincare technologies, and contemporary consumer aesthetics. In recent years, the
field has shown strong momentum in market attention, product innovation, and content communication; however, it still
faces structural constraints such as product homogeneity, insufficient efficacy support, heavy dependence on
traffic-based channels, limited user retention, and weak industrial-chain coordination. Focusing on the driving forces,
business-model constraints, optimization paths, and value-creation mechanisms of this industry, this paper argues that the
sustainable growth of traditional Chinese wellness skincare depends less on the accumulation of cultural symbols than on
the systematic reconstruction of value proposition, value delivery, and value capture through product R&D, scenario
design, content communication, channel coordination, and ecosystem extension.

Keywords: traditional Chinese wellness skincare; business model innovation; value creation; China-chic consumption;

skincare industry
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